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NAVIGATE DUBAI'S REAL ESTATE MARKET
WITH DATA, PRECISION, AND CONFIDENCE

the foundry, ©

WHAT IS IT?

The Foundry Consultancy is a bespoke, white
glove, advisory service designed for serious
buyers, investors, and sellers who want expert-
backed guidance before making key real estate
decisions in Dubai. This isn't a sales pitch—it’s
strategic consulting tailored to your objectives.

How it Works:

e Book a Private Session: Choose in-person
or video format.

e Pre-Session Intake: Share your goals,
timeline, and relevant context.

e Exclusivity Agreement: Review and
signature of the exclusive representation
agreement

e Expert Review: \We conduct custom
research, valuations, and feasibility.

e Live Strategy Call: A 60-90 minute
session with a senior advisor in-person or
by video format.

e Post-Session Summary: You receive a
strategic plan, CMA reports, use of funds,
financial modeling and next steps.
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WHAT YOU GET - FOR BUYERS

WHAT'S INCLUDED IN YOUR CONSULTANCY IN ADDITION TO A DEDICATED TEAM WITH ONE OF OUR TOP PERFORMING AND SENIOR
EXPERIENCED REAL ESTATE CONSULTANT AS YOUR POINT PERSON.

STRATEGIC INSIGHT

Real-time market analytics, price trends, and
demand forecasts

Project-specific due diligence and developer
risk assessment

Investment modeling based on your risk and
return preferences

Portfolio allocation across asset types like
residential (ready vs off plan), commercial
(ready vs off plan), industrial, flips and rental
models (traditional vs short term) and asset
sub types like condos, villas etc.

Legal structure and ultimate goals

CUSTOM VALUATION &
FEASIBILITY

e Allocation proposal - Off-plan vs. secondary
vs. rental hold scenarios

e Neighborhood performance and rental yield
analysis

e Property-by-property breakdown with ideal
pricing

e Determine services required and scope of
work pre and post transaction

LEGAL & TRANSACTIONAL
BRIEFING

e Walkthrough of buying/selling laws, POA
rules, and structuring tips

e Regulatory updates that impact your plans

e Guidance on company-owned or foreign-
owned real estate

e Guidance on professional services needed
to implement your overall strategy

ACTION PLAN &
EXCLUSIVE BENEFITS

e PDF summary of findings and
recommendations

¢ |Implementation of the agreed upon strategy

e Regular updates on progress and status of
transactions

Optional: Free Trip to Dubai, Property tours,
site visits, or extended
family/investor/professional expert briefings &
coordination available on request.
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WHAT YOU GET - FOR SELLERS

STRATEGIC ADVISORY FOR SELLERS THAT WANT THE MOST OUT OF THEIR PROPERTY (IES). AVAILABLE FOR THOSE THAT
UNDERSTAND THE VALUE OF EXCLUSIVE LISTINGS AND FOR PROPERTIES (INDIVIDUALLY OR COMBINED) WORTH MORE THAN
15,000,000 AED.

SALES STRATEGY & BUYER

MARKET POSITIONING &
VALUATION

Precision pricing analysis: transacted vs.
listed vs. perceived value

RERA valuation insights and premium
appraisal of the property with options on

how to increase value

Guidance on staging, upgrades, and timing
to maximize price

Comprehensive bespoke marketing strategy
targeting the property to the right buyers

Premium custom content creation

LEGAL & EXIT
READINESS

Title deed, Ogood, mortgage clearance, and
POA briefings

Compliance checklist: RERA Forms, NOC,
service charge settlement

Structuring for offshore owners, companies,
or trust-held assets

MATCHING

Off-market vs. open-market roadmap

Access to investor database, HNWI pool, and The
Collective network

Timeline strategy: urgent exit, rent yield exit, or
staged premium sale

Your property is promoted with premium, top
placement, sponsored listings on all major real estate
portals in the UAE.

International exposure through James Edition, Robb
Report, and other curated global platforms.

Syndication to a network of over 1,000 international
brokers
Direct outreach to:
o 300+ Family Offices
o 4,000+ qualified retail investors
o Verified HNWI database across GCC, Europe,
and Asia

Strategic exposure to relocation firms, private banks,
and VIP property finders

EXECUTION BLUEPRINT

e Step-by-step exit strategy with key dates
and action points

¢ Professional recommendations: listing or
not, hold or flip

e Priority invitation to list under Foundry’s
exclusive mandate




Thank You

Disclaimer

The information contained in this presentation is
provided for informational purposes only and does
not constitute legal, financial, investment, or
professional advice. All content reflects the best
available knowledge and opinion at the time of
publication. However, laws, regulations, and
market conditions may change at any time and
without notice.

Individuals are strongly encouraged to consult with
qualified professionals and conduct their own due
diligence before making any decisions based on
this information. The creators and presenters of
this material do not accept any responsibility or
liability for any actions taken based on the
contents of this deck.

+971-58-513-1837
www.thefoundryrealty.com

investments@thefoundryrealty.com
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